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“ TO OUR CLIENTS, TIME IS THE MOST IMPORTANT FACTOR,
THAT'S WHY AT AMBER, SAVING TIME FOR OUR OWNERS IS THE
BASIS FOR ALL OF OUR SERVICES. ,,

to come, with an estimated fleet size of fifteen by the end of 2018.

Mr. Chang’s prevailing goal is for Amber to become Asia's
leader in bespoke business jet service. With his decades of
business experience and forward-thinking mind-set, this goal is
well within his reach. Before he entered the business jet industry,
Chang spent more than ten years in the field of civil aviation. It
was during these years that he made several of his most notable
achievements. “While | was working for Air China, we were the
first to manage business aircraft here, and the first to introduce
Gulfstream jets,” he says. Launching the Gulfstream G-IV into the
Chinese market was no easy feat. However, with his team behind
him, Mr. Chang was eventually able to secure the deal.
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“ MR. CHANG'S PREVAILING GOAL IS FORAMBERTO .
BECOME ASIA'S LEADER IN BESPOKE BUSINESS JET SERVICE.
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NHMRBAHEZKEKENALABRER. ,,
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Amber Aviation’s strengths in aircraft
management are due mainly to Mr. Chang’s previous
experience. In 2004, he and his team took on the
challenging task of launching an aircraft management
company in China. It was unknown territory.
However, Mr. Chang forged ahead. “We worked
alongside to come up with an execution strategy,”
he says. “We spent several months in consultation
and discussion, and ended up co-planning a very
efficient program.” Later, this experience proved
to be a vital reference point for his initiatives in
Shenzhen. His original aircraft management business
has now been extended to provide an even broader
platform across Asia.

Mr. Chang’s tenure at Air China also helped
him to develop a comprehensive understanding
of domestic business jets, from ground operations
all the way through to national aviation policies.

This has helped him to build relationships with
government departments as well as industry
heavyweights. It has also enabled him to dig out

the crucial success point for aviation. He says, “For
commercial airplanes and business jets alike, the
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most important thing is safety. There must be a strong
safety foundation.” Thanks to Amber Aviation's safety
philosophy and company safety culture, it was most
recently granted IS-BAO Stage One — the industry
recognized code of best practice. The certification
was granted to Amber in just two months — almost
six months to a year quicker than the industry norm.
For a pioneering company like Amber Aviation,
a strong management team is also a necessity. Along
with his own practical management experience,
knowledge, and skills, Mr. Chang has gathered a
group of talented individuals to chart the course
alongside him. The Amber team has been working
together for almost ten years. “As a team, it is crucial
that we share the same purpose and have a very
strong ability to execute,” he says. “We are elites in
the industry. We are unique and experienced enough
to provide the perfect touch when it comes to
guaranteeing flight safety.” He adds, “In the business
aviation industry, it’s difficult to find a management
team with a consistent level of both dedication and
ability. But when you find it, it's that consistency and
harmony that leads to success.”
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“ OUR CHINESE NAME - TIANCHENG -

IS TAKEN FROM AN ANCIENT PROVERB, AND MEANS
NATURALLY FORMED. ,,

There is a similar harmony between the company’s Chinese
and English names. As Mr. Chang explains, “Our Chinese name
— Tiancheng — is taken from an ancient proverb, and means
‘naturally formed’. Like our English name, it denotes ‘amber’.
Amber takes years to form as a naturally created gemstone.” It is
the perfect choice for a company forged out of many decades of
experience, with a future that is bright and promising.

Indeed, under Mr. Chang’s leadership, Amber Aviation as
a devoted, client-trusted, and industry-recognized team as
a whole is well positioned to lead the way. He is optimistic
about what lies ahead, but is equally aware of the potential
pitfalls. “In business, your eyes shouldn't be bigger than your
belly,” he warns. “You have to be realistic about what you can

do, while at the same time providing customers with the best
possible services. A good company must prioritize its clients’
needs.”

As for the immediate future, Mr. Chang foresees that the
business aviation market will pick up. To meet growing demand,
he and his team are planning to launch a series of new highly-
customized business jet solutions, including a time share plan,
a sub-module management system, and new AOC applications.
“Amber’s clients need highly personalised services, and we can
offer this,” he says. “We have discovered the DNA for success.
We are guided by our purpose to make aviation simple, efficient
and stress free, thus maximizing the return on our clients’ most
valuable asset: time.” =
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IN THE BUSINESS AVIATION INDUSTRY, IT'S DIFFICULT TO
FIND A MANAGEMENT TEAM WITH A CONSISTENT LEVEL OF BOTH
DEDICATION AND ABILITY. BUT WHEN YOU FIND IT, IT'S THAT
CONSISTENCY AND HARMONY THAT LEADS TO SUCCESS.
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